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Annex-1- Tentative Terms of Reference for ZZZ2786

OBJECTIVE
· To develop Islamic capital market (ICM) products for a GCC country’s market players and enable the environment for a dynamic and vibrant capital market.
· To enhance the development of guidelines and frameworks that will support the adoption and implementation of international standards for the ICM and the industry.
· To enhance the capacities of a GCC country’s staff and other relevant stakeholders to adopt and implement ICM regulations and products in the industry.
· To enhance financial literacy and knowledge about adopting and implementing Islamic Finance products in the industry.
· Overall, the goal is to provide the GCC Country's Market Authority with a comprehensive, well-structured, and Shariah-compliant framework to facilitate the successful development of its ICM. This will enhance the country's financial sector, attract investment, and promote economic growth in line with its cultural and religious values.

SCOPE AND DELIVERABLES
The detailed scope of the Project includes the following:

A. Strategic and Regulatory Framework:
· Comprehensive Regulatory Assessment: Lead a meticulous review of the existing legal, regulatory, and economic landscape within the GCC country. Identify any gaps, inconsistencies, or potential obstacles that could impact the successful development of the ICM. Draft a roadmap for the development of ICM based on the results of the study.
· Benchmarking & Best Practices: Conduct extensive research (Situation Analysis) on the ICM frameworks of other international best practices to come up with necessary recommendations for the initiatives related to development of ICM in the country. 
· Shariah Compliance: Collaborate with prominent Shariah scholars and experts to ensure complete adherence to Shariah principles throughout the development and operation of the ICM.
B. Market Authority Operational Enhancement:
· Process Optimization: Perform an in-depth analysis of the Capital Market Authority's current operational processes related to the ICM. Streamline and standardize these processes to ensure efficiency, transparency, and consistency in the implementation of the framework.
· Capacity Building: Provide specialized training and development programs to equip the Capital Market Authority staff and the staff of other stakeholders with the necessary knowledge and skills to effectively oversee and regulate the ICM.
C. ICM Structure and Implementation:
· Customized Framework: Design a robust, scalable, and Shariah-compliant ICM structure tailored to the specific needs and aspirations of the GCC country. This includes identifying suitable product offerings, establishing listing and trading mechanisms, and developing risk management protocols.
· Operational Guidelines: Prepare detailed operational guidelines encompassing all aspects of the ICM, from product development and listing to trading, settlement, and post-trade activities.
· Policy & Procedure Development: Draft comprehensive policies and procedures to guide Market Authority staff, management, and the board in the evaluation and approval of ICM products and regulations. Ensure these policies promote transparency, fairness, and investor protection.
D. Monitoring and Evaluation:
· Approval, Reporting, and Audit Templates: Create standardized templates for product approval, periodic reporting, and project audits. These templates will facilitate effective monitoring and evaluation of the ICM's performance and ensure ongoing compliance with regulatory requirements.
· Continuous Improvement: Establish a mechanism for regular benchmarking of the ICM against similar initiatives in other leading jurisdictions. Use these insights to identify areas for further enhancement and refinement.

THE SHORTLISTING CRITERIA / SUB-CRITERIA ARE:
A. Academic & Professional Qualifications of the key staff of consultant firm:
Essential: The key staff will possess a unique blend of academic excellence, in-depth knowledge of Islamic finance, and proven experience in senior ICM regulations. 
The key staff also will have a strong grasp of Shariah compliance and a keen ability to navigate the regulatory landscape to facilitate the successful implementation of Islamic finance solutions in capital markets.
Highly Desirable: Professional certifications in Islamic finance (e.g., CIMA, CFA Islamic Finance)
B. Expertise & Experience:
Essential: 
· Deep Understanding of Islamic Finance: Comprehensive knowledge of ICM principles, products, structures, and their regulatory landscape.
· Shariah Compliance Focus: Demonstrated expertise in ensuring Shariah compliance within capital markets and financial institutions.
· Senior-Level Experience: A track record of significant managerial experience in ICM or equivalent expertise in senior financial markets roles.
Highly Desirable:
· Consulting or Advisory Experience: 
· Previous experience in providing consulting or advisory services in Islamic finance, particularly in capital markets.
· Demonstrate experience and possess a proven track record of at least 10 years in providing comparable assignments, specifically in developing structures for Islamic Finance Products.
· Having demonstrable and verifiable history of successfully completing at least 3 similar assignments within the past 5 years, with tangible benefits delivered to a country's capital markets, central bank, ministries, or other pertinent government entities.
· Demonstrate experience for delivering training and capacity-building programs directly related to the topics outlined in the Terms of Reference (TOR).
· Research and Publications: Evidence of research or publications in the field of Islamic finance.
C. Analytical and Strategic Capabilities: 
Essential:
· Regulatory and Economic Analysis: Proven ability to analyze regulatory frameworks and economic conditions to proactively identify opportunities and challenges for implementing Islamic finance within capital markets.
· Strategic Thinking: Capacity to develop and implement strategic plans to promote the growth and development of ICM.
Highly Desirable: 
· Innovation and Problem-Solving: A track record of innovative thinking and problem-solving skills in addressing complex issues related to Islamic finance in capital markets.
DURATION OF THE ASSIGNMENT
The project duration will be 24 months, commencing from the date of the contract signature. 
METHOD OF PAYMENT
The method of payment will be based on the above specified deliverables under Scope and Deliverables section and thus it will be lump sum payment. The payment schedule will include 10% inception report, 30% upon receiving first drafts of the mentioned studies and 60% upon receiving the final copies of the studies/documents and acceptance by the Beneficiary.
THE RESPONSIBILITIES OF THE BENEFICIARY AND CONSULTANT
As indicated above, the consultant will deliver the studies, documents, training program, etc. as mentioned under Scope and Deliverables section on time and best quality with good intention. The Beneficiary will provide documents, information, etc. required by the consultant along with necessary logistics arrangements. In addition, the Beneficiary will make timely payments upon receiving deliverables. 
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