[bookmark: _Toc448557929]Invitation for Expression of Interest (IEOI) – Individual Consultant (Procurement Specialist)
Invitation for Expression of Interest
Date 31/10/2024

[bookmark: _Hlk77843574]Hiring an Individual Consultant (Procurement Specialist) to Support in Preparation of Construction of  Electricity Transmission Line and Substations in Tamga And Karakol in Issyk-Kul Region

1.	The Islamic Development Bank (IsDB) is seeking a highly qualified and experienced Procurement Specialist to provide expert implementation of procurement processes and practices across the project requirements. The Procurement Specialist will play a critical role in ensuring compliance with IsDB's procurement policies and procedures, as well as identifying areas for improvement and risk mitigation, and not limited to the activities mentioned in the Terms of Reference (TOR) 

The TOR of the Services is attached and could also be obtained by emailing EAnwar@isdb.org  (cc: arkenzhegulov@isdb.org). IsDB will select and engage the individual consultant in accordance with the IsDB Corporate Procurement Policy.

2.	IsDB now invites Expressions of Interest (EOI) and proposals from potential individual applicants for consideration by IsDB in selecting the consultant. 

3.	Applicants who wishes to respond to the EOI is kindly invited to complete the forms in Annex-II  and submit it through email to the following authorized representatives of IsDB  before 15:00hrs on 2nd December (Monday), 2024:


Edzwan Redza Bin Anwar
Operations Team Leader-EI 
Regional Hub of Almaty 
Islamic Development Bank
Email: eanwar@isdb.org
Phone: +7 727 2727000
    
 
Encl.: 
Annex-I: Terms of Reference
Annex-II:  EOI Form
	

Annex-I
Terms of Reference
Selection of the Consultant (Procurement Specialist) for Support in Preparation of Construction of  Electricity Transmission Line and Substations in Tamga And Karakol in Issyk-Kul Region

A. Background
Currently, approximately 50% of the Kyrgyz Republic’s power generation capacity has surpassed its useful lifetime, with transmission and distribution losses amounting to 6% and 12% respectively. Therefore, it is imperative to reduce emissions in the energy sector and focus on developing resilient energy infrastructure while changing the methods of energy production and consumption. The proposed project i.e. Construction of Transmission Line and Substations in Tamga and Karakol, in Issyk-Kul Region Project (KGZ1007), will greatly benefit the tourism industry, mining sector and local communities in Issyk-Kul  which are crucial sector within the country's economy, significantly influencing both the social and economic landscape. 

The proposed project aligns with the Government of the Kyrgyz Republic's National Development Strategy 2040 (NDS), adopted in November 2018, which provides a long-term roadmap for the country to become a strong, self-sufficient, and prosperous state by 2040. It also supports the Medium-Term Development Program 2021-2026, which aims to enhance living standards through sustainable economic development, including ensuring energy security and promoting efficient electricity usage.

The development objective of the project is to improve the social and economic development in Issyk-Kul  region. The key outcome of the project is to improve the availability, reliability and efficiency of energy supply in the Issyk-Kul  region. The project will achieve this through construction of new substations and transmission lines. Moreover, it is aimed at increasing the capacity of the transmission network thereby improving the voltage profile in the concerned areas as well as strengthening the grid and improving system reliability, stability and operational efficiency of the national grid network. The project will contribute to achieving the following results:
•	New substations in Karakol and Tamga (250MVA and 125MVA each) operational.
•	220kV and 110kV of overhead transmission line operational in Tamga and Karakol (105km). 
•	Reduction of energy losses and technical losses (30% respectively) in Issyk-Kul  region.

1. SCOPE OF SERVICES

The Islamic Development Bank (IsDB) is seeking a highly qualified and experienced Procurement Specialist to provide expert implementation of procurement processes and practices across the project requirements. The Procurement Specialist will play a critical role in ensuring compliance with IsDB's procurement policies and procedures, as well as identifying areas for improvement and risk mitigation, and not limited to the following assignment:-
1. Develop and maintain a procurement calendar, listing events in procurement and contract management cycle for each consultancy firm and contractor for works[footnoteRef:1] package; remind the NEGK of the necessary actions to be taken for each event and assist in taking these actions; monitor activities following the agreed procedures and within approved budget, schedule, and scope. [1:  The primary assignment of the Procurement Consultant to procure the consultancy firm. Depending on the pace of the consultancy firm contract award and the planned implementation deadline, IsDB may also request the Procurement Specialist to initiate and manage procurement activities for the works packages to avoid the overall project delay (a separate Terms of Reference will be prepared accordingly). If the procurement of consultancy firm is in line with the project implementation plan, then the procurement of works packages will be undertaken by the proposed consultancy firm.   ] 

2. Prepare and update the project Procurement Strategy (PS) for the Project in consultation with the NEGK and the IsDB.
3. Prepare and regularly update the Procurement Plan(s) (PP) of the Project and process procurement transactions through the IsDB Electronic Procurement Platform (EPP) system. Monitor the progress of activities according to the Procurement Plan.
4. Upload the documents onto EPP and ensure that all relevant policies are followed and that all due processes are fulfilled while undertaking procurement actions.
5. Advise on optimal procurement methods based on the type and volume of procurement activities.
6. Assist in drafting of TORs for consulting firm and contractor for works packages.
7. Assist in compiling of specifications for works to be procured (see footnote no.1).
8. Assist in listing of evaluation and qualification criteria for consulting firm and contractor for works packages (see footnote no.1).
9. Prepare and finalize procurement and contract document required for the procurement of consultancy firm and contractor for works and including drafting of:-
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
9.1. Consultancy firm - TOR, REOI and Shortlisting, RFP, and draft contract using the applicable format
9.2. Contractor for works - TOR, Pre-qualification Documents, Bidding Documents and draft contract using the applicable format.
10. Solicit bids, proposals and expression of interest: including use of electronic bidding portal.
11. Participate in or provide support for pre-qualification, short-listing, evaluation and selection of winning bids/ proposals.
12. Responsible for (i) the organization of pre-bid or pre-proposal meetings, preparing answers/ clarifications/ modifications/ amendments; (ii) receiving, opening, and examining bids/ proposals; (iii) organizing technical evaluation committees, and participating where appropriate; and (iv) writing evaluation reports using standard format.
13. Prepare minutes of proceedings such as pre-proposal meetings, pre-biding meetings, bid clarification meetings, etc. relating to the procurements under the Project consulting with other relevant professionals of the project, if needed.
14. Participate in evaluation, negotiations, and contract award process. Lead in negotiating with bidder, when required, and preparing contract documents, for approval/ clearances by the concerned authority and the World Bank.
15. Maintain records and other documentation required for audit and progress reporting purposes.
16. Prepare monthly progress reports of procurement and contract activities, project account and regular progress reports in acceptable format to the IsDB; including uploading of essential documents in EPP. Prepare different types of procurement-related reports for the project.
17. Assist NEGK on procurement and contract management activities as needed by the IsDB.
18. Responsible for dispute resolution activities and in handling relevant procurement-related complaints against the Project.
19. Responsible in the preparation of draft General Procurement Notices and Specific Procurement Notice.
20. Participate in regular NEGK project meetings and progress meetings with the IsDB.
21. Ensure the procurement of consultancy firm and contractor for works are done as agreed between NEGK and the IsDB as per the IsDB’s procurement procedures.
22. Any other related task assigned by the IsDB concerning the project.

The Procurement Specialist will undertake the following milestones and submit the required deliverables accordingly. 
General Procurement Steps for Selection of Consultancy Firm
1. Step 1: Preparation of Terms of Reference (TOR) & Cost Estimate
2. Step 2: Advertising of the Consultancy Assignment
3. Step 3: Short-listing, Request For Proposals (RfP) & Invitation 
4. Step 4: Submission of Technical & Financial Proposals 
5. Step 5: Evaluation of Technical Proposals
6. Step 6: Public Opening of Financial Proposals & Combined Evaluation
7. Step 7: Negotiations & Draft Contract 
8. Step 8: Contract Award
General Procurement Steps for Selection of Contractor for Works (see footnote no.1).
1. Step 1: Draft Prequalification Document
2. Step 2: Advertisement for Prequalification & Submission of Applications
3. Step 3: Evaluation of Applications & Prequalification Report 
4. Step 4: Draft Bidding Documents 
5. Step 5: Bid document sent to prequalified firms
6. Step 6: Receipt of Bids & Bid Opening
7. Step 7: Bid Evaluation Report & Recommendation
8. Step 8: Notification of Intention to Award & Contract Award

Confidentiality and Fairness: Throughout the process, the Consultant will ensure confidentiality, fairness, and impartiality, reporting any potential breaches to IsDB immediately.

2. MISSIONS
The Procurement Specialist will carry out the needed meeting and missions in Kyrgyz Republic.

3. CONSULTANT’S REQUIREMENTS
The proposed Procurement Specialist for the study shall collectively meet the following requirements:
· Familiarity with the project feasibility study and proposed implementation;
· Contract management expertise, including experience with FIDIC Conditions of Contract;
· Construction experience on transmission line, substations and power plant.

The Procurement Specialist shall compose at least the following qualification requirements.
	Key Expert
	Qualification and Experience Requirements

	Procurement Specialist
	Bachelor’s Degree in Civil Engineering (Minimum) OR Master’s Degree in Civil Engineering (Preferred) OR Construction Law with at least 20 years of overall experience including at least 15 years of direct participation in the preparation, tender evaluation and contract award for large civil works projects; must have full familiarity with FIDIC Contract Documents as well as extensive knowledge of International Financial Institutions’ procurement rules and guidelines.



4. SCHEDULE AND DELIVERABLES
The Procurement Specialist will undertake the assignment based according to the following tentative milestone schedule:-



The Procurement Specialist will prepare and submit the report corresponding to the above mentioned reports (see IsDB Procurement Guidelines and links to standard documents and reporting below). The reports will be delivered in one (1) draft and one (1) final revision only. The reports shall be prepared in English (language of reference) for draft and final versions. Each report shall be delivered in electronic format only.

5. TERMS OF PAYMENT
The schedule of payment is specified below:




Failure to provide any of the deliverables will lead to the non-performance of the entire assignment.
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Procurement Steps for Selection of Consultancy Firm
	Policy/ Procurement Stages
	Standard Procurement Documentation
	Document links
	Training Materials for Procurement of Works

	IsDB Procurement Guidelines (Consultancy Services), April-2019 revised as of February 2023
	
	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/Guidelines%20for%20the%20Procurement%20of%20Good%2C%20Works%20and%20Other%20services%20under%20IsDB%20Project%20Financing%20-%20Final%20-%20Rev.pdf
https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/User%E2%80%99s%20Guide%20on%20Selection%20of%20Consultants%20under%20IsDB%20Procurement%20Guideline%20%28Dated%201st%20April%202019%29%20.pdf 
	https://www.isdb.org/project-procurement/sites/pproc/files/documents/5.NPF%20Training-%20Selection%20of%20Consultants.pdf 

	Advertising of the Consultancy Assignment
	Standard GPN
	https://www.isdb.org/project-procurement/sites/pproc/files/documents/IsDB%20-%20Sample%20SPN%20-%20January%202019.docx
https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/IsDB%20-%20Sample%20General%20Procurement%20Notice%28GPN%29.docx 
	

	Expression of Interest

	Expression of Interest

	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/IsDB%20-%20Pre-qualification%20Doc-%20January%202019.docx
https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/Guidance%20Note%20on%20%20%20Selection%20of%20Consultants.pdf 
https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/IsDB%20-%20Sample%20Request%20of%20Expression%20of%20Interest%20%28REOI%29.docx 
	

	Request For Proposals (RfP) & Invitation 
	Request for Proposal
	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/IsDB%20-%20Standard%20RFP%20%20Selection%20of%20Consultants%20updated%20February%202023.docx 
	

	Evaluation of Technical and Financial Proposals, and submission of combined report
	
	https://www.isdb.org/project-procurement/sites/pproc/files/documents/IsDB%20-%20St%20Evaluation%20Report%20Consultants%20%20Jan%202019.doc 
	

	Contract Award
	
	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/Template%20for%20Contract%20Award%20Contract%20Award%20Publication.docx 
	













Procurement Steps for Selection of Goods / Works
	Policy/ Procurement Stages
	Standard Procurement Documentation
	Document links
	Training Materials for Procurement of Works

	IsDB Procurement Guidelines (Goods and Works), April-2019 revised as of February 2023
	
	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/Guidelines%20for%20the%20Procurement%20of%20Good%2C%20Works%20and%20Other%20services%20under%20IsDB%20Project%20Financing%20-%20Final%20-%20Rev.pdf
	https://www.isdb.org/project-procurement/sites/pproc/files/documents/6.NPF%20Training-%20Selection%20of%20Contractors%20for%20Works.pdf

	Invitation for PQ
	Standard SPN
	https://www.isdb.org/project-procurement/sites/pproc/files/documents/IsDB%20-%20Sample%20SPN%20-%20January%202019.docx
	

	Prequalification
	PQD 

	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/IsDB%20-%20Pre-qualification%20Doc-%20January%202019.docx
	

	Invitation for Bid
	Standard SPN
	https://www.isdb.org/project-procurement/sites/pproc/files/documents/IsDB%20-%20Sample%20SPN%20-%20January%202019.docx
	

	
	SBD
	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/Revised%20IsDB%20SBD%20Works%20-%20Major%20Works%20-%20Updated%20PCs%20-%20October%202020%20-%20FINAL%20%28002%29_0.docx
	

	Bid Opening
	Standard Template for Records of Bid Opening 
	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/STANDARD%20TEMPLATES%20FOR%20RECORD%20OF%20BID%20%26%20PROPOSAL%20OPENINGS.docx
	

	Bid Evaluation
	Standard BER
	https://www.isdb.org/project-procurement/sites/pproc/files/documents/IsDB%20-%20St%20Evaluation%20Report%20Goods%20and%20Works%20-Jan2019%20-%20w%20mark%20ups.doc
	

	Contract Award Notice 
	Template for Contract Award Publication
	https://www.isdb.org/project-procurement/sites/pproc/files/media/documents/Template%20for%20Contract%20Award%20Contract%20Award%20Publication.docx
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Annex-II: Expression of Interest (EOI) by Applicant

Hiring an Individual Consultant (Procurement Specialist) to Selection of the Consultant (Procurement Specialist) for Support in Preparation of Construction of  Electricity Transmission Line and Substations in Tamga And Karakol in Issyk-Kul Region

Date: ________________

Edzwan Redza Bin Anwar
Operations Team Leader-EI 
Regional Hub of Almaty 
Islamic Development Bank
Email: EAnwar@isdb.org 
Phone: +7 727 2727000

I have read carefully your Invitation for Expression of Interest for the captioned assignment/project and find the Terms of References (TOR) and Scope of Work match my skill mix and experiences for providing the services required in the TOR. I would like to express my interest being considered for the Shortlist. I understand that IsDB does not have an obligation that I must be shortlisted. 

I have attached to this EOI supporting documents highlighting the relevant expertise and Experience for your consideration. Some of the key information is highlighted below: 

A. Personal Profile :
	Nationality:
Date of Birth:
Permanent Address: 
Phone No.:
Email: 



B. Qualification of the Consultant: 
Notes to consultant: Please indicate all relevant qualifications and professional accreditations that make you suitable for the assignment. Indicate relevant qualification, place from where the qualification was obtained, year etc]

C. Past Consultancy Assignment References
[Notes to consultant: Please select most relevant consultancy assignments you have recently completed to demonstrate your technical qualifications and experience. ]
	Period
	Client
	Project
	Country
	Your role (As lead consultant or as member of a team?)
	Value of the
Contract

	 
	 
	 
	 
	 Can elaboarate further below
	

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	



D. Eligibility Declaration
I, the undersigned, certify to the best of my knowledge and belief:


I have read terms of reference (TOR) and Scope of Work (Appendix A), for this assignment.

I confirm that the project references submitted as part of this EOI accurately reflect the experience of myself.

I confirm that I have never been convicted of an integrity-related offense or crime related to theft, corruption and fraud.

I understand that any misrepresentations that knowingly or recklessly mislead or attempt to mislead may lead to the automatic rejection of the proposal or cancellation of the contract, if awarded, and may result in further remedial action, in accordance with IsDB’s Integrity and Anti-corruption Policy.

I shall be available for the assignment as per the requirements


E. Attach CV of yourself

Signature						Name:              Surname:____________





image1.emf
Item Start date Finish date Days

Preparation of Terms of Reference (TOR) & Cost Estimate 6-Jan-2025 26-Jan-2025 20

Advertising  for Expression of Interest 2-Dec-2024 1-Jan-2025 30

Preparation and Submission of Short-listing Evaluation Report  6-Jan-2025 5-Feb-2025 30

Preparation of Request For Proposals (RfP) and Share with 

Shortlisted Firms 

1-Jan-2025 20-Feb-2025 50

Submission of Technical & Financial Proposals by Shortlisted 

Consultants

21-Apr-2025 21-Apr-2025 0

Evaluation of Technical Proposals 21-Apr-2025 21-May-2025 30

Public Opening of Financial Proposals & Prepare the Combined 

Evaluation Report

26-May-2025 25-Jun-2025 30

Negotiations & Draft Contract  30-Jun-2025 15-Jul-2025 15

Contract Award 17-Jul-2025 17-Jul-2025 0


Microsoft_Excel_Worksheet.xlsx
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		Item		Start date		Finish date		Days

		Preparation of Terms of Reference (TOR) & Cost Estimate		6-Jan-2025		26-Jan-2025		20

		Advertising  for Expression of Interest		2-Dec-2024		1-Jan-2025		30

		Preparation and Submission of Short-listing Evaluation Report 		6-Jan-2025		5-Feb-2025		30

		Preparation of Request For Proposals (RfP) and Share with Shortlisted Firms 		1-Jan-2025		20-Feb-2025		50

		Submission of Technical & Financial Proposals by Shortlisted Consultants		21-Apr-2025		21-Apr-2025		0

		Evaluation of Technical Proposals		21-Apr-2025		21-May-2025		30

		Public Opening of Financial Proposals & Prepare the Combined Evaluation Report		26-May-2025		25-Jun-2025		30

		Negotiations & Draft Contract 		30-Jun-2025		15-Jul-2025		15

		Contract Award		17-Jul-2025		17-Jul-2025		0






image2.emf
Activities %

Amount 

(US$) 

Preparation of Terms of Reference (TOR) & Cost Estimate 10               950 

Advertising  for Expression of Interest 10               950 

Preparation and Submission of Short-listing Evaluation Report  10               950 

Preparation of Request For Proposals (RfP) and Share with 

Shortlisted Firms 

10               950 

Evaluation of Technical Proposals 20           1,900 

Public Opening of Financial Proposals & Prepare the Combined 

Evaluation Report

20           1,900 

Preparation of Draft Contract  10               950 

Contract Award 10               950 

Total

100           9,500 
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		Activities		%		Amount (US$) 

		Preparation of Terms of Reference (TOR) & Cost Estimate		10		950

		Advertising  for Expression of Interest		10		950

		Preparation and Submission of Short-listing Evaluation Report 		10		950

		Preparation of Request For Proposals (RfP) and Share with Shortlisted Firms 		10		950

		Evaluation of Technical Proposals		20		1,900

		Public Opening of Financial Proposals & Prepare the Combined Evaluation Report		20		1,900

		Preparation of Draft Contract 		10		950

		Contract Award		10		950

		Total		100		9,500

						9500






